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DC Ranch Association – Board of Directors Meeting Minutes 
 
Date: Monday, November 5, 2018 
Time:  6 PM 
Location:    The Homestead Community Center 
Purpose: Regularly scheduled meeting 
  
Chaired By: Susan Grace 
Minutes Rec: Darren Shaw 
Status: Draft of Minutes (11-7-18) 
Directors Present: Susan Grace, Fred Green, Elizabeth Kepuraitis, Mike Esparza and Vince Durocher  
Directors Absent:  Stephen Koven and Phil Geiger 

 
Guests:   Executive Director Darren Shaw, Community Standards Specialists Aaron Largo   

and Mike Wells  
 
1.   Call to Order 
*************************************************************************************            
1.1 Roll Call/Establish Quorum 

Mr. Shaw conducted roll call.  Five directors were present, which satisfied the quorum 
requirement. Director Kepuraitis attended the meeting via phone. The meeting was called to 
order at 6 p.m. by President Susan Grace. 

************************************************************************************* 
1.2 Member Comment Period/Open Forum 

There were no member comments. 
************************************************************************************* 
1.3 Approval of Minutes 

- September 17, 2018 Special Meeting Minutes: Mr. Durocher moved to approve the minutes as 
presented.  The motion was seconded by Mr. Esparza and unanimously approved.  

- October 1, 2018 Executive Session Minutes: Mr. Green motioned to approve the minutes, 
provided the words “conditioned upon” replaced the words “in lieu of” in the fourth paragraph.  
The motion was seconded by Vince Durocher and unanimously approved.  

- October 1, 2018 Regular Meeting Minutes: Mr. Durocher motioned to approve the minutes, 
with stylistic revisions proposed by Mr. Green.  The motion was seconded by Mr. Esparza and 
unanimously approved.  

- October 16, 2018 Budget Workshop Minutes: Ms. Kepuraitis moved to approve the minutes as 
presented.  The motion was seconded by Mr. Esparza and unanimously approved.  

************************************************************************************* 
2.   Reports 
************************************************************************************* 
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2.1 President’s Remarks  

Ms. Grace commented as follows:  
- Office Space for DC Ranch Personnel: The Council, Association and Covenant Commission have 

been working together in pursuit of office space that is adequate to house all the 
administrative employees in one location.  Currently, Canyon Villas has space that appears 
suitable. Talks are ongoing.  

- Community Council’s Resident Group: Council’s Executive Director Jenna Kohl is trying to 
establish a group of DC Ranch members that can provide feedback to her regarding Council 
programs, activities and events. Interested members are encouraged to apply.  

- DCR 2020 Update: On October 29, a meeting of the Association and Council boards convened 
to hear an update on the DCR 2020 Plan.   

- 92nd Street (Street Parking): Council’s Executive Director Jenna Kohl is taking the point on this 
matter.  She has been in contact with Scottsdale Police and continues to monitor the situation.  
No one should be parking on the street overnight. 

- 94th Street Sidewalk: Council’s Director of Community Affairs Chris Irish reported that the city 
has prioritized this project, but funding is not currently available.  She reported further that 
the two bridges (one on Thompson Peak and the other on Legacy) were mentioned to city 
representatives in terms of completion requirements.  

- City Park Meeting: On October 25, city representatives met with DC Ranch residents to discuss 
a future city park in the vicinity of Desert Camp and Thompson Peak.  The discussion was 
conceptual in nature.  Ms. Kohl will coordinate an effort to collect member input. 

************************************************************************************* 
2.2 Neighborhood Voting Member Update 

There was not an NVM update at this meeting. 
************************************************************************************* 
2.3 Executive Director’s Report 

Mr. Shaw reported as follows:  
- New Director of Financial Operations: Dee Nortman, CPA accepted the position of Director of 

Financial Operations for DC Ranch. Ms. Nortman brings more than 23 years of accounting 
experience (20 in a non-profit environment), including the last six years as Chief Financial 
Officer for the Foundation for Blind Children. Her first day of work is November 26.   

- New Executive Assistant/HR Administrator: Amy Handley accepted the position of Executive 
Assistant and HR Administrator for Ranch Association.  Ms. Handley brings with her over 10 
years of administrative and human resources experience, successfully and efficiently 
supporting executives and leadership teams at high-growth companies, both large and small.  
Her first day of work is November 12.  

- NVM Election Process/Update: The nomination deadline was set for November 5 at 5 p.m.  At 
that time, nominations had been received for less than half the available spots.  The 
nomination deadline will be extended until the ballots are due to be mailed, which is 
scheduled for November 19.  
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- Meetings in the Park:   This inaugural event will be held at the Park and Manor neighborhood 
park on November 9.  

- Roadway Sealing and Repair:  The final two days of this year’s roadway sealing and repair work 
are scheduled November 14 and 15 behind the Horseshoe gate.  

- Boundary Wall Painting:  This 2018 reserve plan work was competitively bid.  At Camelot 
(Parcels 2.13 and 2.14) the cost of the work is proposed at $91,500; available funding is 
$106,000.  At Montelena (Parcel 2.10) the cost of the work is proposed at $13,000; available 
funding is $34,000.   Contracts are in development.  Work is scheduled to begin before the 
end of November.  

- October 23 Storm Event: This microburst event put most community washes at capacity and 
compromised many culverts.  Clean-up work is ongoing.   

- Market Street Villas Common Area Encroachments:  Six owners in this neighborhood appear 
to have made improvements adjacent to their lots, in common area. They are being notified in 
writing of the situation and are being asked to make corrections if they cannot produce formal 
approval from the Association.  

- Anderson Security Agency:  The new security services provider begins work at DC Ranch on 
December 28 at 5 a.m.  The transition process from Allied Universal to Anderson Security has 
been smooth to date.   Community Standards Specialist Mike Wells was acknowledged for his 
work on this initiative.  

- DCR 2020 Update: The development of this plan began in 2016.  In 2017, eight standing 
principles and six strategic initiatives were adopted.  More than 80 different strategies were 
developed in 2018 by 14 different teams composed of employees, board members, 
committee members and outsiders with special interest and/or subject knowledge.  Specific 
tactics are now being drafted for each of the strategies, which will provide clear and 
measurable direction over the next three-year period.   Ms. Grace suggested, as the process 
progresses, that Ms. Kohl and Mr. Shaw consider giving a presentation at a future regularly 
scheduled Association board meeting.  

- Community Safety Forum: Highlights from this inaugural event were provided.  Community 
Standards Specialist Mike Wells and Communications Manager Terri Raimondi were 
acknowledged for their efforts on this initiative.  

- Speeding at Park Areas: As part of a pilot program, the photo speed camera is being placed at 
the Ethel’s Garden and rear Arcadia parks for 30 days each to monitor the speed of vehicles on 
adjacent roadways throughout the end of the year.  The speed threshold is set at 11 mph over 
the posted speed limit of 15 mph.  In less than one week at each site, more than 100 images of 
vehicles were captured at the rear Arcadia Park and more than 200 at the Ethel’s Garden park, 
all traveling more than 11 mph over the posted speed limit. The pilot program will continue 
until the 30-day periods are completed at each park.  One member suggested that the photo 
speed camera be used at park areas in unmanned gated neighborhoods; the device is only in 
use behind manned gates currently.  Mr. Shaw responded that future considerations would 
include using the device in unmanned gated neighborhoods.  

- 41 Trees Being Installed: This work is scheduled for the week of November 15.  Most of this 
work will take place in Planning Unit 1 (the neighborhoods south of Legacy).  
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- Stucco Repair and Exterior Painting of Arcadia Gate House:  This project is scheduled to begin 
in December.  

- Competitively Bidding Turf Mowing Contract: A comprehensive specification was developed 
in-house and is now out for competitive bid.  The Association currently spends roughly 
$90,000 annually for this work, which consists of turf maintenance at all park and greenbelt 
areas.   

************************************************************************************* 
2.4 Special Presentation: Aaron Largo and Mike Wells – Community Standards 

Community Standards Specialists Aaron Largo and Mike Wells presented information regarding 
community standards activity for conduct, homes and landscape. They also discussed the annual 
“canvassing” program, which consists of inspecting all DC Ranch homes, specifically exterior areas 
that can be viewed from the front of the lot.  The presentation concluded with service call and 
response data, comparing the current gate maintenance provider (Safeguard) to the 2017 provider 
(Park Pro).        

*************************************************************************************              
3. Unfinished Business: None 
*************************************************************************************  
4. New Business 
*************************************************************************************  
4.1 2019 Proposed Operating Budget, Reserve Plan and Assessment Adjustments (Formal 

Consideration) 
Mr. Shaw presented the 2019 proposed operating budget highlights, reserve plan summary and 
related assessment adjustments.  Total expenses are budgeted to increase 4.8% and the aggregate 
assessment increase is 4%. The reserve plans for the 15 neighborhoods and Ranch Master are fully 
funded, except for Market Street Villas and Rosewood.  

*************************************************************************************             
5. Committee Reports 

Mr. Shaw reported that the Policy Committee planned to present draft policy language regarding the 
NVM and Neighborhood Committee programs at the December 10 board meeting.  Comments 
regarding NVM input on the policy language were heard; Mr. Shaw said he would inform the 
committee at its November 17 meeting.  

*************************************************************************************               
6. Announcements 

- A leadership meeting in the Park and Manor neighborhood park is scheduled November 9, 2018 
beginning at 5 p.m.  

- The next board meeting is scheduled December 10, 2018 at 6 p.m. at The Homestead 
Community Center.  

*************************************************************************************               
Adjournment  

Ms. Grace adjourned the meeting at 7:55 p.m.  
 
  


