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DC Ranch Association - Board of Directors 

Meeting Minutes: Monday, February 6, 2017 

Date/time: 

Location: 

Purpose/notes: 

 

Chaired by: 

Minutes rec. by: 

Status: 

Monday, February 6, 2017 Started: 6:03 PM Ended: 7:14 PM 

Homestead Community Center 

Regular scheduled meeting 

 
Fred Green 

Terri Raimondi  

     Approved

Attendance 
 

 
Present: 

 

 
Mike Esparza, Susan Grace, Fred Green, Tom Headley, John Henrickson, Stephen 

Koven, Don Matheson 

 
 
 
 

Agenda 

 
Invited guests: 

 

DC Ranch/Allied Universal Security Manager Evan Drew, Community Standards 

Specialist Aaron Largo, Communications Manager Terri Raimondi, and Director of 

Financial Operations Sylvia Miles 

 

1. Call to Order 
 

 

1.1. Open Forum 

Resident Lisa Olsen of the Rosewood neighborhood expressed concerns about traffic noise from Thompson Peak 

Parkway. She would like to reduce the noise and asked about options that could be explored. Her modification request 

to extend her existing exterior boundary wall went through the proper channels, but was ultimately denied. 

Doug Whitaker, the Neighborhood Voting Member for the Rob's Camp neighborhood, inquired about adding license 

plate readers to the resident lanes at the security gates. Mr. Drew offered to research the cost to add this feature. Mr. 

Whitaker also thanked Ranch staff for reinforcing barriers along the fire access road that leads from the Reata Wash 

into Silverleaf. Work is continuing on that project which should be complete by the end of February. 

Status: Completed 

 
 

1.2. Call to Order 

Mr. Green called the meeting to order at 6:03 p.m. 
 

Status: Completed 
 

1.3. Roll Call 

Ms. Raimondi conducted the roll call.  All members were present. 
 

Status: Completed 
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1.4. Approval of Last Meeting's Minutes 

Mr. Green made a motion to approve the January 2017 meeting minutes with a correction to the wording regarding 

planes landing at Scottsdale Airport. Mr. Matheson seconded the motion, and the motion passed unanimously. 

Status: Completed 
 

 

2. Reports 
 

2.1. President's Report 

Mr. Green had no items to present to the meeting. 
 

Status: Completed 
 

2.2. Treasurer's Report 
 

Mr. Esparza presented the yearend financial report for 2016.  2016 ended with a positive variance to budget of 

$92,500. Revenue was $63,000 more than expected, largely from transponder sales and the special gate 

assessment for the Arcadia neighborhood. Administrative expenses were under budget due to the Executive 

Director vacancy and due to lower utility and security services expenses. Landscaping was over budget and 

Facilities Maintenance was over budget due mainly to payroll and sign purchases. 

 

 
Status: Completed 

 

 

2.3. Risk Management Report 
 

Ms. Miles reported that the Risk Management Assessment Committee has been meeting and that the most serious 

risks to DC Ranch have already been identified and mitigated to the extent possible. With the consent of both the 

Community Council and the Ranch Association Boards of Directors, several recommended actions will be reviewed 

and prioritized for action by the Executive Directors of the two organizations. The committee recommends that a risk 

assessment study be done annually to identify any new risks and update controls as needed. The committee also 

recommends that the insurance policies for all three governing entities should be reviewed for duplication of 

coverage and analyzed for risk reduction and cost effectiveness. 

Status: Completed 

 

2.4. Management Report 

 

 
Ms. Raimondi reported that the recent Neighborhood Voting Member event hosted by the Country Club at DC 

Ranch was well-attended and favorably received. She announced a change of date for the Meet the Candidates 

Night. The meeting is moving from March 15th to March 22nd and will be held at The Homestead at 6:00 p.m. The 

deadline for applications for the Board of Directors is 5 p.m. on March 3. The election results will be announced at 

the annual meeting on April 3rd at 6 p.m. at The Homestead Community Center.  Former DC Ranch Town Manager 

and DMB CEO Brent Herrington will be the keynote speaker at the meeting. 



Page 3 of 3 

 

 

Landscape and facilities crews have made improvements to the path that runs along the road up Windgate Pass and 

added a crosswalk in response to concerns about pedestrian traffic on the road. Response from residents has been 

positive. 

Ms. Grace provided a brief update on the progress being made developing procedures for Neighborhood 

Committees in neighborhoods without sub-associations. Some minor updates are being made to the draft document 

that will next be sent to all NVMs for review before launching the concept later this month. 

Status: Completed 
 

 

3. Old Business 
 

4. New Business 
 

4.1. Safety and Security Update 

Mr. Henrickson reviewed the progress the committee has made on methods to reduce the speeding problem in the 

community. One method under consideration is the use of a camera system to identify speeders and for the Ranch 

Association to issue fines. Management has tested the proposed camera over the past two months and found that 

it is accurate and provides good visual images. Mr. Drew described the specifics of the camera and showed how it 

would function in the neighborhoods where speeding is most prevalent. Mr. Largo showed a sample violation letter 

and described the compliance process for identifying and fining speeders.   Mr. Henrickson completed the 

presentation by providing an overview of estimated costs and the proposed implementation time line. An open 

meeting for residents to further discuss speeding, the proposed camera and the proposed fines will be held on 

Monday, Feb.13th.  The Board will vote on the proposal at the March 6th meeting. 

Status: Completed 

 
 

 

4.2. Additional Discussion Items 
 

There were no additional items brought up for discussion. 
 

Status: Completed 

 

 

5. Adjournment 

Mr. Green declared the meeting adjourned at 7:14 p.m. 

5.1. Next meeting- Monday, March 6, 2017 at The Homestead Community Center 

Status: Completed 
 

 

 
 
 

These minutes have been approved by the Board of Directors and attested to by: 
 
_____________________________________________________  
Tom Headley, DC Ranch Association Board of Directors Secretary 
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