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Public Comment

We want to hear from our residents. A
public comment period precedes the
start of each board meeting. Residents
wanting to provide information,
comments or feedback to the Board
may speak for up to three (3) minutes.

Please fill out a comment card and
present it to Executive Director Darren
Shaw. The Board’s Chairperson will call
upon you when comments or
questions are discussed.
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Meeting Agenda

• Call to Order 
• Approval of September 11, 2017 Regular and Executive Session Meeting 

Minutes
• Executive Director’s Report
• Unfinished Business 

• Policy 103 - Board of Directors Ethics Policy (Re-Visit after Attorney 
Review)

• New Business 
• Community Standards Activity Report (Presentation)
• Neighborhood Voting Member (NVM) Election (Update)
• Proposed Revisions to Community Standards for Conduct 

(Discussion)
• Ham Radio  Antennae Installations (Discussion) 
• Update of Community Maps (Contract Consideration)

• Adjournment
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Call to Order

Roll Call of Board Members

• Susan Grace President

• Fred Green Vice President

• Tom Headley Secretary

• Mike Esparza Treasurer

• Don Matheson Director

• Elizabeth Kepuraitis Director

• Dr. Philip Geiger Director
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SEPTEMBER 11, 2017 

REGULAR AND 

EXECUTIVE MEETING 

MINUTES

Approval of Minutes 
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Executive Director’s Report     
Darren Shaw

• Association Policy 102
• Budget Development and Reserve Planning Process
• Review of Professional Employment Organization 

Services 
• Windgate Pass Road Sealing Project (October 10-11)
• Speed Device Initiative 
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Proposed Policy on Board Ethics 
Darren Shaw  

• The Board of Directors conditionally approved this proposed 
policy at its September 11, 2017 board meeting, contingent 
upon review by legal counsel and the required 30-day member 
comment period. 

• Legal counsel reviewed the proposed policy and has provided 
recommended revisions. 

• The revised policy should now be reconsidered prior to 
approving it for the 30-day member                                             
comment period.

• After the 30-day member comment period                                       
expires, the policy can be formally                                     
approved at the next regularly scheduled                      board 
meeting.  
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Community Standards Activity Report
Mike Wells and Aaron Largo

• Third quarter community standards activity:  
• Standards for Conduct – 404 notices – 70% 

resolution rate on first letter. 
• Standards for Homes – 38 notices – 82% resolution 

rate on first letter.
• Standards for Landscape – 56 notices – 79% 

resolution rate on first letter.
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Neighborhood Voting Member Election 
Terri Raimondi

• Candidate statements are due no later than November 6, 
2017.

• Ballots for the 2018 Neighborhood Voting Members’ 
(NVMs) election will be mailed with the budget and 
assessment information (Thanksgiving week).

• Election ballots are due back to the Ranch Offices by Friday, 
December 8, 2017 at 5 p.m. 

• Election winners will be announced at DCRanch.com on 
December 18 , 2017.

• New terms for NVMs begin as of January 1,                                  
2018.

• As of September 28, only 34 of the 43 NVM                   
positions are filled.
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Proposed Revisions to Community 
Standards for Conduct 
Darren Shaw 

• Community Standards for Conduct were approved by the Board March 7, 2016.
• After one year in effect, a thorough review was conducted to ascertain if 

revisions were in order that would 1) clarify provisions, 2) conform provisions to 
practice and 3) generally clean up the document.

• A staff committee reviewed the entire document and suggested various 
revisions. 

• Board members Susan Grace, Phil Geiger and member-at-large John 
Hendrickson met with the staff team on September 7, 2017 to review the 
proposed edits.

• If the Board agrees with the changes, it can conditionally approve them 
contingent upon a five-day member comment period, per the CC&Rs, Section 
3.2(a).

• The matter can then be scheduled for formal consideration at the November 7, 
2017 regularly scheduled board meeting. 
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Discussion Regarding Ham Radio 
Antennae Installations
Darren Shaw 

• DC Ranch Association’s CC&R’s Exhibit “C” Initial Use Restrictions and Rules, Article 
2, Section J, prohibit the installation of antennas, satellite dishes, or other                                   
apparatus for the transmission or reception of television, radio,                         
satellite,  or other signals of any kind without prior approval from the                  
Association.

• The introduction to Exhibit “C” provides that the use restrictions can                             
be amended, revised, or limited by rules of the Association adopted                               
pursuant to Article III of the Declaration.

• The Community Standards addresses the foregoing with provision DCRH-16,                    
Satellite Dishes and Antennae, which states: Antennae, satellite dishes, cables and 
equipment shall be painted to blend with the structure to which it is attached, and 
be hidden from view when possible.

• The Federal ruling referred to as OTARD (Over the Air Reception Devices) does not 
list HAM or CB radio antennae as protected devices…specifically they’re excluded. 
To that end, they can be prohibited by the Association.  Legal counsel confirms this.

• In order to do so, the Community Standards would need to be revised to exclude 
them.
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Update of Community Maps
Darren Shaw 

• In 2016 the Community Council adopted a Brand Management Plan composed of numerous 
objectives intended to protect the community’s brand and standards.
• One objective centered on the development of new community and neighborhood 

maps. 
• Current neighborhood and community maps are not correct in many cases, as the 

development has evolved through the years. 
• The planning and development firm Espiritu Loci (EL) maintains the original community 

and neighborhood mapping documents. EL provided a proposal to meet the objective at 
a cost of $24,580.  Together with out-of-pocket costs EL might incur, along with printing 
costs, the project budget is estimated at $30,000.

• Since the original mapping is with EL, the most cost efficient option is EL versus starting 
from scratch. 

• Roughly $10,000 in 2017 budget allocations are                                                                
available for this project.

• The best option, should the Board wish to move                                                             
forward, is to expense the project to 2017, using                                                         
operating budget surplus dollars to fund the initiative.  
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Additional Discussion Items/Committee 
Reports
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Announcements 

• A board planning session with legal counsel is 
scheduled October 11, 2017 at 9 a.m. at DC 
Ranch Country Club.

• A 2018 budget workshop is scheduled at 6 p.m. 
October 25, 2017 at The Homestead Community 
Center.

• The next board meeting is scheduled November 
6, 2017 at 6 p.m. at The Homestead Community 
Center.
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Adjournment 

15


